AGENDA ITEM EXECUTIVE SUMMARY

Title: Recommendation to Award Bid for the Red Gate
Bridge Advanced Work and Approve Contract

Presenter: James Bernahl

ST. CHARLES

S5ENUE 18234

Please check applopnateboz B

Government Operations Government Services

Planning & Development X | City Council — 06-05-11
Estimated Cost: | $1,651,718.23 Budgeted: | YES | X | NO

If NO, please explain how item will be funded:

Executive Summary:

On June 28, 2011 at 10:00 AM, scaled bids for the Red Gate Bridge Advanced Contract were publicly opened
and read atoud. The results of the bid opening are as follows:

Engineer’s Estimate:  $2,739,317.50

1. Herlihy Mid-Continent Co. $1.651,718.23

2. James McHugh Construction $1,996,690.09

3. Lake County grading Co. $ 2,000,750.00
4. IHC Construction Co. $2,024,011.84
5. Illinois Constructors $2,265,127.64
6. Sjostrom & Sons $2,288,882.04
7. EarthWerks $2,944,854.24

The scope of work will include mass earthwork, tree removal, installation of pedestrian underpass bridge for the
existing bike path on the east side of the Fox River, earthwork trucking, and detention pond installation. All
proposed work is considered preemyptive work for the construction of the Red Gate Bridge and Roadway. In
addition to the roadway and bridge installation proposed earthwork and tree removals will assist in preparing the
landscaping for the new proposed pedestrian and bicycle pathway to be installed as part of the next phase on
construction.

Based on the size of this project staff will be utilizing the services of Alfred Benesch & Company to perform the
Construction Observation services for this project.

Attachments: (pleaselist) .

e Copy of the Bid Results

e Contract Bid Review from Alfred Benesch & Companv
'.Recommendatlon 1. Suggested Actmn (bneﬂy eapiam) '

Staff r ecommends awardmg contract for the Red Gate Advanced Contract to Herllhy Mld—

Continent Co. for an amount not to exceed $1,651,718.23.

Foroffice use-only= | Agenda Iten Nuriber: 1B




City of St. Charles, Illinois
Resolution No.

A Resolution Approving the Execution of a Contract from Herlihy Mid-
Continent Company for the Red Gate Bridge advanced work

Presented & Passed by the
City Council on July 5, 2011

BE IT RESOLVED by the Mayor and City Council of the City of St. Charles, Kane
and DuPage Counties, Illinois, that the Mayor and City Clerk be and the same are hereby
authorized to execute a Contract from Herlihy Mid-Continent Company for the Red Gate
Bridge advanced work at a cost not to exceed $1,651,718.23.

PRESENTED to the City Council of the City of St. Charles, lllinois, this 5th day of
July 2011,

PASSED by the City Council of the City of St. Charles, Illinois, this 5th day of July
2011,

APPROVED by the Mayor of the City of St. Charles, Tllinois, this Sth day of July
2011.

Donald P. DeWitte, Mayor

ATTEST:

City Clerk

COUNCIL VOTE:
Ayes:

Nays:

Absent:

Abstain:
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Alfred Benesch & Company

b e n e S C h 205 North Michigan Avenue, Suite 2400
epgineers - sciantists  plenners Chicago, IL 60601-5927
wiwsw.benesch.com

7 312-565-0450

¥ 312-565-2497

June 30, 2011

Mr. Mark Koenen, P.E.
Director of Public Works
City of 8t. Charles

200 Deversaux Way

St. Charles, IL 60174

Attention:  Mr. James Bernahl, P.E.
Public Warks Engineering Manager

Subject: CONTRACT BID REVIEW
Red Gate Road Extension over the Fox River - Advance Contract

Benesch Reference No. 10092
Dear Mr. Koenen:

We have reviewed the bid tabulation for the above confract and offer the following observations:

e The average of the seven bids is $2,167,300.58 which is about 21% less than the Engineer’s Estimate of
$2,73%.317.50.

e  The apparent iow bidder, Herlihy Mid-Continent, submitted a bid of $1,651,718.23, which was 40%
under the Engineer’s Estimate. Also, the lowest bid is 17.28% lower than the next bidder and 63.9%
lower than the highest bidder,

o The Engincer’s Estimate was prepared using 2009/2010 unit prices. Although the unit prices were
trending lower because of market conditions, the estimate maintained the with conservative unit prices to
assure that enough programming funds were available in case market conditions changed.

Bid prices were submitted for 62 items. The following are line items with significant variances from the
Engineer’s Estimate:

o 20200100 — Earth Excavation. The low bidder’s amount is $129,504.00 lower than the Engineer’s
estimate or a variance of 27.27%. There was a significant variance between bidders with a minimum
amount of $45,326.40 and a maximum amount of $169,974.00. The average unit price is $3.59, which is
51% of the Engineer’s Estimate. The low bidder’s amount is 53.7% of the average amount for all bids,
The variance could be due to a difference in equipment costs for contractor’s that own the heavy
equipment necessary for a major earthwork operation and those who must rent equipment.

o 20400800 — Furnished Excavatign, The low bidder’s total for this item is $417,943.21 lower than the
Engineer’s. As with the previous item, there is a significant variance between bidders. The minimum
amount was $476,371.79 and the maximum amount was $1,430,904.00. The average unit price is $12.91
or 86% of the Engineer’s Estimate. The low bidder’s amount is 61.9% of the average amount for all bids.
The variance for this item is also likely due to differences in equipment costs as well as the low bidder
may have negotiated a favorable deal for material supply. Please note that the low bidder (Herlihy) and
his subcantractor (Bell Land Development} are also the combination that constructed few sections of the
Stearns Road Corridor which had similar scope of work to this contract. This may have allowed them to
reduce the unit price on this item because of their lower level of uncertainty with the process and the local
area.

XA0800S\ 6092 SubmitnalsiAdvanced ContractlLT Benesch_HMA RedGate-BidEvaluation 06302011 doex



June 30, 2011
Mr. Mark Koenen, P.E,
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benesch

engineers  sqentists . planners

21101505 — Topsoil Excavation and Placement. The low bidder’s amount is $47,641.16 lower than the
Engineer’'s Estimate. As with previous items, there is a significant variance between bidders. The
minimum amount was $52,010.00 and the maximum amount was $135,226.00. The average unit price is
$7.92 or 75.4% of the Engineer’s Estimate. The low bidder’s amount is 74.7% of the average amount for
all bids. As with other earth work activities, the variance for this item is likely due to differences in
aquipment costs.

25100635 — Heavy Duty Erosion Controi Blanket. The Low Bidder’s amount is $58,896.25 lower than

the Engineer’s Estimate for this item. The average unit price for this item is $1.95. The low bidder’s
amount is 64.1% of the average contributery amount. The unit prices between bidders showed little
variance with a minimum unit price of $1.25 and a maximum unit price of $4.00. The difference in
amount between the Engineer’s Estimate and the low bidder can be attributed to variability of material
costs between suppliers.

20100500 — Tree Removal, Acres. The low bidder’s amount is $38,915.00 below the Engineer’s Estimate
for this item. The average unit price for this item is $3,381.43 or a variance of 41.85% from the low
bidder. The difference in amount between the Engineer’s Estimate and the low bidder can be attributed to
more competitive equipment costs.

67100100 - Mobilization. The low bidder’s amount is $96,000.00 below the Engineer’s Estimate for this

item. There was a significant variance in amount between bidders with a minimum amount of $58,000.00
and a maximum amount of $221,120.10. The average unit price is $130,478.59 or 83% of the Engineer’s
Estimate. The low bidder’s amount is 44.5% of the average amount for all bids. The variance could be
due to differences in the proximity of the contractors’ equipment storage facilities to the project site and
the fact that they are working on the Stearns Road Corridor.

X0322671 ~ Stabilized Construction Entrance. The low bidder’s amount is $335,250.00 beiow the
Engineer’s Estimate. The average unit price for this item is $10.36 or a variance of 35.72% from the
Engineer’s Estimate. The difference in amount between the Engineer’s Estimate and the iow bidder can
be attributed to more competitive equipment costs and lower material costs.

Z0013300 — Concrete Removal, Special. The low bidder’s amount is $29,186.50 lower than the

Engineer’s Estimate. The average unit price for this item is $10.57 or a variance of 9.23% from the
Engineer’s Estimate, The difference in amount between the Engineer’s Estimate and the low bidder can
be attributed to more competitive equipment costs and material disposal costs,

25000210 - Seeding, Class 2A. The low bidder’s amount is $23.435.00 lower than the Engineer’s
Estimate. There was a significant variance in amount between bidders with a minimum amount of
$6.665.00 and a maximum amount of $25,800.00. The average unit price is $1,403.57 or 40% of the
Engineer’s Estimate. The low bidder’s amount is 55.2% of the average amount for all bids. The variance
could be due to a difference in equipment costs and in materiai costs. The item has a higher quantity than
similar activities included in the contract allowing contractors to obtain materials in large volume and at a
discounted cost.

51201600 - furnishing Steel Piles HP 12x533 - The low bidder’s amount is $23,520.00 higher than the
Engineer’s estimate or a variance of 175%. The average unit price is $59.39 or 148.96% of the
Engineer’s Estimate. The low bidder’s amount is 117.5% of the average contributory amount for al] bids.
The variance from the Engineer’s Estimate could be due to the small quantity of piles compared to the
mabilization of the driving equipment.
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Qutside of these items, either the variance in bids is not unreasonable or the bid prices of the other pay items are
insignificant to affect the overall analysis of the bid. [n addition, the current state of the economy is significantly
impacting bid prices. The economic downturn has created a more competitive market where contractors are
preparing estimates with tighter margins in order to secure work. Also, the fact that Herlihy is working on several
sections of the Stearns Road Corridor may have allowed them to reduce their overall bid for this contract.

We feel that market conditions are still resulting in unexpectedly low, aggressive and competitive bids due to the
scarcity of transportation projects. The end result is total bid prices below the Engineer’s Estimate, which will
help the City meet its cost-saving goal.

We have worked with Herlihy and Bell Land Development in the past, and find them to be cooperative and
timely, with their work done in accordance with plans and specifications.

Accordingly, Alfred Benesch & Company recommends that the City accept the low bid of Herlihy Mid-Continent
Co.

If you have any questions or comments, please don’t hesitate to call me.

Sincerely,

Hossam M. Abdou, Ph.D., P.E., S.E.
Vice President/Project Manager

HMA:hma



